
NEW FOREST LEADER

Expression of Interest Form 
For Community Facilities

Individuals, groups or organisations who are considering applying for LEADER funding must complete this form.  It will be used to gauge eligibility and the in-principle support from the Local Action Group for your project idea before you complete a full application form.

Funding for the LEADER programme is provided by the EU and Defra through the Rural Development Programme for England. This is being administered in the South-East region by the South-East England Development Agency (SEEDA).

If you have any questions about LEADER funding or the application process, please contact Sally Igra, New Forest LEADER Programme Manager using the contact details below.

This form is available online at www.newforestleader.org.uk  We would prefer to 
receive applications via e-mail where possible.

Guidance

This form is for submitting your expression of interest; it is NOT a grant application form. 

Please refer to the RDPE Prospectus and the Regional Implementation Plan (available on the SEEDA website:  www.seeda.co.uk/rdpe) before completing this form. 

Once you have completed this form please send it to:

Sally Igra, New Forest LEADER Programme Manager

New Forest District Council,   Appletree Court,  

Lyndhurst.  Hants,  SO43 7PA      

Tel: 02380 285368      E-mail: Sally.Igra@NFDC.gov.uk    

Data Protection Act 1998 – The information you provide on this form may be shared with other organisations including NFDC, NPA, SEEDA, Department for the Environment, Food and Rural Affairs, the members of the Local Action Group and agents employed on their behalf, for appraisal, monitoring and reporting purposes. 

	FOR OFFICE USE ONLY

	Supported by LAG:
	Letter sent to applicant:



	Comments




All sections of the application form must be completed. If a section does not apply to you please indicate why.

Please complete this form in type or block capitals.

1. Applicant Details

*The applicant must be the person who signs the declaration at the end of this form. They must be either the sole owner, legal partner, Chair, Chief Executive or Senior Director of the business. Their ’status’ will be one of the above categories. Forms submitted and signed by someone who is none of the above, will not be considered.
	Name of person completing this form and status in relation to the organisation

	

	Organisation name
	

	Organisation address  


	Postcode:

	E-mail address
	

	Telephone number and mobile number
	

	What is the legal status of this organisation?
	· Partnership
· Limited Company                              
· Company Limited by Guarantee 
· Public Sector      

· Formally constituted community group

· Other (please specify)                        


2. Organisation Details

	Please describe the nature of your organisation, how many people are involved, where it operates, and what it aims to achieve.
	


3. Project Details

	3.1 Name of the project

	

	3.2 Description of the project

	

	3.3 We will give priority to funding collaborative projects / activities, and by this we mean projects where risks and rewards are shared across a number of businesses though a shared investment and working together to achieve a successful new enterprise. 

If this project or activity is collaborative please explain the nature of the collaboration, any proposed formal structure for the new venture, and give the names and addresses of your collaborators. You must also indicate the type of businesses operated by the collaborators. 

	

	3.4 Where will the project be located – please give a postcode or grid reference
Please ensure your organisation and/or activity is within the New Forest LEADER area before completing this form. A map is available within the attached ‘Further information for Farmers, Foresters, Rural Businesses & Community Organisations’

	

	3.5 Briefly summarise why the project is needed. What would happen if the project did not go ahead, what would happen if you did not receive grant aid?

	

	3.6 How does this project fit with your organisation’s main activities?

	

	3.7 What are the expected project start and end dates

	

	3.8 List the approvals and licenses that apply to this project – for example, planning approval, building regulations, Food Hygiene regulations, health and safety etc

	

	3.9 What benefits will this project bring for your organisation and for others in your locality?  What are the wider social and environmental benefits of this project?

	

	3.10 Will your project compete with other established facilities in a 10 mile radius of your project? If so please provide further details.  

	

	3.11 Who will manage the project to ensure it is delivered successfully, on time and within budget?  What experience and skills does this person have of managing this type of project? What training is needed to ensure the project is delivered successfully

	

	3.12 In the last three years have you received any funding from public sources (including Lottery funding) that have been described as providing State Aid. You will need to check the paperwork associated with these payments and if any of them were described as coming under state aid rules please give the details below.

	

	3.13 All projects supported under RDPE must address environmental sustainability. Please indicate which of the following apply to this project and describe the actions you are taking to address sustainability.   

	· Standards of building construction

· Energy, water and waste management

· Transport policies

· Packaging for products

· Impact on the countryside, landscape and biodiversity

· Sourcing of inputs and food miles

· Protection of historic assets


	3.14 Describe how your project/activity fits with the New Forest LEADER funding priorities :

· To support and encourage the production and promotion of New Forest wood products

· To support the development & marketing of New Forest farm products & small rural businesses

· To encourage and support sustainable land, farm and forestry management
· To provide support for rural communities to provide sustainable community facilities and essential community services

	


4. Project expenditure projections 

Please Note: Minimum size of LEADER grants = £2,000, Maximum = £50,000

	NB Total of this sheet must equal the total at question 6
	Costs net of VAT (where appropriate) 
	Date work will be completed and paid for
	Comments

	Building & ground works:
	 
	 
	 

	Equipment (List the items):
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Installing utilities:
	 
	 
	 

	 
	 
	 
	 

	Other costs (specify):
	 
	 
	 

	
	 
	 
	 

	 
	 
	 
	 

	Professional fees:
	 
	 
	 

	TOTAL
	 
	 
	 


5. Project funding proposals

Please note that grants will be a maximum of 70% depending on the type of project or activity that you are applying for. You will be advised of the specific grant rate prior to full application.

	Funding source
	£
	% of total package

	Own cash
	
	

	Other funding
	
	

	Commercial loans or mortgages 
	
	

	Private loan 
	
	

	Sale of assets 
	
	

	Other deferred payment method
	
	

	Landlord contribution
	
	

	RDPE grant requested 
	
	

	TOTAL 
	
	100%
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