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NEW FOREST RDPE (Leader) GRANTS
	Expression of Interest Form
For Farming, Forestry and Rural Businesses


IMPORTANT  INFORMATION

1. Individuals, groups or organisations who wish to apply for New Forest RDPE (Leader) funding must complete this form.  It will be used to gauge eligibility and the in-principle support for your project idea and before you complete a full application form.

2. This form is for submitting your expression of interest; it is NOT a grant application form.

3. Information on grant scheme criteria is available in the accompanying RDPE (Leader) Guidance for Farming, Forestry and Rural Businesses. Please read this carefully before you complete this form.
4. Please contact us if you would prefer to receive this application form in an electronic version – it will be easier for you to complete and to make any amendments if necessary.  We would prefer to receive applications via e-mail where possible. When completed please e-mail to: Sally.Igra@NFDC.gov.uk.  

5. If you have any questions about RDPE (Leader) funding or the application process, please contact the New Forest RDPE (Leader) Programme Manager using the contact details below.

Completed hard copy forms should be returned to: 

Sally Igra, New Forest LEADER Programme Manager, New Forest District Council, 

Appletree Court, Lyndhurst.  Hants, SO43 7PA     E-mail: Sally.Igra@NFDC.gov.uk                     Tel: 02380 285368                                                       

Funding for the LEADER programme is provided by the EU and Defra through the Rural Development Programme for England. This is being administered in the South-East region by the South-East England Development Agency (SEEDA).
Data Protection Act 1998

The information you provide will be held in accordance with the Data Protection Act 1998 for the purpose of administering your application for RDPE (Leader) funding and will not be used for any purpose that is not compatible with the purpose for which it was collected.

The New Forest RDPE (Leader) Programme is delivered through a partnership between the New Forest Local Action Group, New Forest District Council, the New Forest National Park Authority and our funders. Any information you provide may be shared between these organisations but solely for the purposes of delivering the RDPE (Leader) Programme
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	SEEDA Project Number:
	

	Received Draft:
	Received Final Version:
	App.  Informed of Receipt:

	Date of LAG Assessment
	
	Axis:               1          3
	Measure:

	Grant Amount (£)
	£
	Grant Rate %:
	OM 5 Completed
	

	Project Type:
	 F&D  /  Divrs  /  C&C  /  TT  /  Co-op  /  R micro  /  B Serv  /  V Renew  /  Renew En  /  For  /  Retail  /  En Serv

	Size of Business:
	     Micro  /  Small  /  Medium
	Livestock Related:       Y      N

	Business Type:
	A Fmr  /  L Fmr  /  Forest  /  Contrac  /  R Comm Org  /  R Micro  /  Food Inds  /  Fmr Cont Bus


All sections of this Expression of Interest form must be completed. If a section does not apply to you please indicate why.

Please complete this form in type or BLOCK CAPITALS
1. APPLICANT DETAILS
*The applicant must be the person who will take overall responsibility for the project. They must be either the sole owner, legal partner, Chief Executive or Senior Director of the business. Their ’status’ will be one of the above categories. Forms submitted and signed by someone who is none of the above, will not be considered.
	1.1 Name of applicant*

	

	1.2  Status of applicant in relation to the business (see *above)
	

	1.3 Project/Activity Name:
	

	1.4 Business name
	

	1.5 Business address  

(Please include postcode)

	

	1.6 E-mail address
	

	1.7 Telephone number 
	
	Mobile number
	

	1.8 Rural Payments Agency SBI number (if applicable)
	

	1.9 What are the expected project/activity start and end dates
	Start:
	
	End:
	


	1.10 What is the legal status of this business?
	· Sole Trader                                          

· Partnership                                          

· Limited Company 

· Limited Liability   

Partnership                            
	· Limited Company (not for profit)      

· Company Limited by Guarantee       

· Industrial & Provident Society       

· Other (please specify) 
                      

	1.11 Where will the project / activity be located – please give a postcode and/or grid reference

	

	
	Using the map available within the ‘RDPE (Leader) Guidance for Farming, Forestry and Rural Businesses’ or on our website, please ensure your business and/or activity is within the New Forest RDPE (Leader) area before completing this form. 


2. AGENT DETAILS (If not applicable please go to Section 3)
If you are acting as an agent for the applicant and are completing this form on the applicant’s behalf please give your details below. 

	2.1 Your name and status 
	

	2.2 Business name
	

	2.3 Business address  
(Please include postcode)
	

	2.4 E-mail address
	

	2.5 Telephone number 
	
	Mobile number
	


3. YOUR BUSINESS* DETAILS
*Please note:  New Forest RDPE (Leader) grants can only support specific rural businesses, namely those operated by farming & forestry businesses and small rural businesses which produce or add value to local products (e.g. food products or craftsmen producing furniture from local timber), contractors who provide services to farming or forestry businesses and traditional rural trades e.g. thatching, hedge-laying etc.   New Forest RDPE (Leader) cannot support rural businesses which have no link to local products or land-based industries

	3.1 In the last three years have you received any funding from public sources (excluding Agri-environment payments (Stewardship Scheme) and Single Payment Scheme) that have been described as providing ‘State Aid’. You will need to check the paperwork associated with these payments and if any of them were described as coming under state aid rules please give the details below.

	


	Please indicate the size of your business

	· Micro  (Fewer than 10 employees & annual turnover of less than EUR 2 million) 
· Small  (Fewer than 50 employees & annual turnover of less than EUR 10 million)
· Medium  (More than 50 persons but less than 250 & annual turnover EUR 10 million-EUR 43 million)


	3.2 Indicate all categories that apply to the business applying for RDPE (LEADER) support

	· Arable Farmer (complete section 3.3a below)
· Livestock Farmer (complete section 3.3a below)

· Horticulture (complete section 3.3a below)

· Forest owner/tenant (complete section 3.3a below)

· Food Industry (inc. meat cutting) (complete section 3.3c below)


	· Land-based contractor 
       (complete section 3.3b below)
· Farmer controlled business i.e. cooperative   
       (complete section 3.3d below)
· Rural micro-business 
      (complete section 3.3e below)
· Other (complete section 3.3e below)

	3.3 Please answer all of the following questions which apply to you and/or your business activities:

	3.3a QUESTIONS FOR FARMERS, FORESTRY OWNERS /TENANTS & GROWERS ONLY:

	Stocking and cropping details (e.g. numbers, acreage, types) 

For forestry enterprises include detail of acreage, species mix & age etc.

	

	Number of employees


	Full-Time
	
	Part-time
	

	How long have you been trading?


	

	If you have tenanted land - has the Landlord given approval for this project to proceed?
	YES
	NO

	If you have already developed any farm diversification activities please give brief details.
	

	Are you a registered organic business?

	YES
	NO

	3.3b QUESTIONS FOR LAND-BASED CONTRACTORS ONLY:

	What type of contracting activities do you undertake?


	

	Number of employees


	Full-Time
	
	Part-time
	

	How long have you been trading?


	

	3.3c QUESTIONS FOR FOOD PROCESSING BUSINESSES ONLY (including adding value to agricultural products)

	What type(s) of food processing do you undertake?


	

	Number of workers (including managers and owners)

	Full-Time
	
	Part-time
	

	What % of the food you process is from non-EU sources?


	

	What % of the food you process is produced on your own farms?


	

	How long have you been trading?


	

	If you occupy tenanted land or buildings - has the Landlord given approval for this project to proceed?

	YES
	NO

	3.3d QUESTIONS FOR FARMER CONTROLLED BUSINESSES ONLY (e.g. farmer co-operatives)

	Describe the nature of the business and its key activities


	

	How many farmer shareholders/members are there?


	

	How long have you been trading?

	

	3.3e QUESTIONS FOR OTHER BUSINESS TYPES  (refer to the guidance notes to ensure your business is eligible)

	Describe the nature of the business and its main activities
	

	Number of workers (including managers and owners)
	Full-Time
	
	Part-time
	

	How long have you been trading?


	


4.   YOUR PROJECT / ACTIVITY DETAILS
You must read the RDPE (Leader) Guidance for Farming, Forestry & Rural Businesses before completing this section)
Please complete the following questions as fully as possible. They provide you with the opportunity to tell us about your business, what it is you want to do with the grant if successful, and why it is you should be awarded a grant.  
All grants will be awarded on the basis of a sound business case being made for the investment; the simple replacement of buildings and machinery is not eligible for funding under this scheme.
	4.1 All projects/activities funded by New Forest RDPE (Leader) must meet at least one of our funding priorities. Please indicate which you feel your project/activity will help us to address

	(

	To support and encourage the production and promotion of New Forest wood products
	

	To support the development & marketing of New Forest farm products & small rural businesses
	

	To encourage and support sustainable land, farm and forestry management
	

	To provide support for rural communities to provide sustainable community facilities & essential community services
	

	4.2 Briefly describe the project / activity you want us to fund (continue on a separate sheet if required)

	

	4.3 Briefly summarise why the project/activity is needed – think about the benefits the project/activity will bring for your business. For example you may be looking to expand a current enterprise or activity, it may offer opportunities to let you work more efficiently or perhaps there are new opportunities which you wish to exploit.

	

	4.4 How does this project/activity fit with your existing business activities? For example, how  does  the project/activity compliment your current business activities, do you or your current business have the capacity to make best use of the new activity/equipment in terms of staffing, resources, raw materials etc.

	

	4.5 What would happen if the project or activity did not go ahead; what would happen if you did not receive grant aid?

	

	4.6 If you are applying for grant aid to fund the purchase of machinery or equipment please state whether you already own equipment which can undertake similar work and its estimated value. For example you might currently own a basic piece of equipment but would like to purchase upgraded or improved equipment. 

	

	4.7 Who will manage the project/activity to ensure it is delivered successfully, on time & within budget?

	

	What experience and skills does this person have of managing this type of project/activity? 
	

	Will they need training to ensure the project/activity is delivered successfully? If YES, please describe
	

	4.9 List the approvals and licenses that apply to this project / activity – for example, planning approval, building regulations, Food Hygiene regulations, Environment Agency consent etc. 

	Please note: If planning permission is required for your proposed project, you must show that you have sought initial planning guidance from the relevant authority.   If the planned building is contrary to local planning policy you must state why you believe you will obtain planning approval.


	4.10 If you are successful and receive RDPE (Leader) funding, will the funded project/activity compete with other established businesses within a 10 mile radius?  If so, please provide further details.  

	

	4.11 What benefits will this project/activity bring for other businesses in your locality?  For example you may be planning to produce raw materials which can be used by other businesses or providing a new contracting service etc.

	

	4.12 What are the wider social and environmental benefits of this project / activity? For example perhaps it helps to reduce food miles, or improve your or others energy efficiency, or create local employment or improve wildlife habitats etc.

	

	4.13 All projects supported under RDPE (LEADER) must address environmental sustainability. Please indicate which of the following apply to this project and describe the actions you are taking to minimise the impact of your project on the environment.   

	
	Actions

	· Standards of building construction
	

	· Energy, water & waste management
	

	· Transport policies
	

	· Packaging for products
	

	· Impact on the countryside, landscape & biodiversity
	

	· Sourcing of inputs and food miles
	

	· Protection of historic assets
	


	4.14 Collaborative Projects with Other Businesses (If not applicable go to section 5)

	We will give priority to funding collaborative projects/activities, by this we mean projects where risks and rewards are shared across a number of businesses though a shared investment and working together to achieve a successful new enterprise, for example a farmer co-operative.

If this project or activity is collaborative please explain:

	The nature of the collaboration
	

	The proposed formal structure for the new venture
	

	The names and addresses of your collaborators. You must also indicate the type of businesses operated by the collaborators.
	


5. Project/Activity expenditure* projections 

*Please Note: Minimum size of LEADER grants = £2,000, Maximum = £50,000

	
	Costs net of VAT (where appropriate) 
	Date work will be completed and paid for
	Further detail

	Building & ground works:
	 
	 
	 

	Installing utilities:
	
	
	

	Professional fees:
	
	
	

	Equipment (List the items):
	 
	 
	 

	 
	 
	 
	 

	
	 
	 
	 

	 
	 
	 
	 

	Other costs (specify):
	 
	 
	 

	 
	 
	 
	 

	
	 
	 
	 

	TOTAL

	 
	 
	 

	NB Please ensure the total of this sheet equals the total at question 6


6. Project / activity funding proposals

Please note that the grant rates shown below are the maximum which can be awarded.  The actual grant rate will depend on the type of project/activity that you are applying for and the amount of funding available. You will be advised of the specific grant rate prior to full application.
	A maximum grant rate of 40% for projects which will:

	· Develop renewable energy installations on agricultural & forestry holdings
· Add value to agricultural and forestry products
A maximum grant rate of 50% for projects which will:

	· Improve the economic value of forests

· Enable farmers to diversify into non-agricultural activities (inc. adding value to farm produce)

· Support the creation and development of small rural businesses 



	Your contribution:
	£
	% of total funding 
	Is this match funding available now or is it dependant on the sale of assets, agreement from a bank etc. Please describe 

	Own cash
	
	
	

	Commercial loans or mortgages 
	
	
	

	Private loan 
	
	
	

	Sale of assets 
	
	
	

	Other  (Please describe)
	
	
	

	
	
	
	

	RDPE (Leader) grant requested 
	
	
	

	TOTAL 
	
	100%
	

	NB Please ensure the total of this sheet equals the total at question 5


IMPORTANT:  please ensure you check your arithmetic, as basic arithmetical errors are one of the most common reasons that assessment of Expressions of Interest is delayed.

Please ensure you have completed all applicable sections of this Expression of Interest form.

Revised: 25/06/09
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